
By conventional standards of measurement, UnitedHealth Group
achieved strong performance across its diverse set of
businesses in 2004. But as important as financial results are,
they alone do not fully convey the tangible advances in our 
efforts to promote optimal health for all people.

Perhaps most gratifying is the measurable progress UnitedHealth Group continues to 

make toward addressing key challenges in health care. This is being realized by marshaling

unparalleled capabilities in organizing resources, developing and applying technology, 

and using data to enhance knowledge across a diverse set of markets. The strategic focus 

of our company, which has remained unchanged for more than a decade and a half, centers

on making the health care system — a system rich in capability, but consistently inefficient,

variable in its results and challenging in its accessibility — work better. 

Over these years, we have held fast to our key beliefs in offering choice and access,

simplifying the health care experience, promoting safe and evidence-based medicine,

facilitating care for people and, ultimately, improving affordability. These core principles and

elements — focused on the needs of the marketplace rather than a particular product or

capability — have served as our impetus to pursue innovations and opportunities across the

full spectrum of the health and well-being arena. In so doing, we have had a meaningful

impact on advancing health and well-being for the constituencies we serve. 

The shared commitment of our employees, regardless of individual responsibilities or 

involvement in a particular business unit, is that in everything we do we must ultimately

address the basic needs of our customers. More than ever, we are committed to making 

the needs of customers our priority, and to further act on what we have long believed. 
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While these objectives have been present in the past, we have refined our 

focus around four imperatives. Our individual and collective activities will be

relentlessly directed at achieving:

> Higher quality and better health outcomes,

> Affordability of services,

> Accessibility to care, and

> Ease of use of benefits and services.

By addressing these fundamental needs, and thereby excluding all other distractions

and activities that do not align with these imperatives, we effectively dedicate our

resources and capabilities to the needs of our customers and, in turn, help create a

more efficient, progressive, fair and compassionate health care system for everyone. 

Our efforts to date have been fruitful. We have succeeded in meeting the needs 

of an increasingly diverse set of clients and market segments, and this has allowed 

us to provide meaningful advances for our shareholders as well:

> Strong revenue growth has been driven by an expanding customer base, which 

has accessed both new and established services. 

> Health care cost trends have been contained through an array of services and 

programs designed to reduce inappropriate variation in care, increase the use of 

necessary services and more effectively purchase services critical to those in need. 

> Operating margins have continued to expand as gains from the practical 

application of technology have increased service quality and efficiency, and 

simultaneously lowered costs. 

> Strong cash flows from operations have been generated by attention to best 

business practices. We have effectively utilized these strong cash resources to support

operations, fund research and development activities, invest in innovations for the

future, and support worthy social activities — documented by the company’s strong

return on equity, business expansion and continuing growth.

UnitedHealth Group 
has been — and 
will continue to be — 
an important innovator and
advocate for addressing 
the issues of quality, 
affordability, accessibility 
and usability in health care.
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These results aside, it remains our belief that health care

must work better, should be easier and simpler to use, and 

must be accessible for all people. As a society and a nation, 

we have not worked hard enough on this agenda. Our aspirations 

and actions are too modest, and our pace lacks appropriate urgency given the costs in

both human suffering and the national economic resources we currently expend.

We believe the efforts of UnitedHealth Group and others are important to 

meeting the broad challenges related to health and well-being that affect our society, 

as well as those beyond our domestic borders. Certainly, our company alone cannot

solve the significant issues surrounding health care for all citizens. That will require

mutual participation by all parties involved in health care, particularly physicians 

and other providers of care, employers, government, intermediaries and consumers.

While we urge these collective efforts to accelerate, we will move ahead with urgency.

UnitedHealth Group has been — and will continue to be — an important innovator 

and advocate for addressing the issues of quality, affordability, accessibility and

usability in health care.

Given our position and the potential before us, we are optimistic about the future. 

We have the tools, the capacity, the desire and, above all, the commitment of our 

people. Innovations, services and products from UnitedHealth Group have provided

meaningful value to people across a broad set of health-related needs. We intend 

to continue our tradition of challenging the past in pursuit of a better future and

remain confident that the beliefs and strategies we have long pursued will continue 

to yield positive results. 

Sincerely,

William W. McGuire, M.D.

Chairman and Chief Executive Officer
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